
A STRATEGIC COLLABORATION PROPOSAL

Connecting
Macao’s AI Future
AI literacy for all. Youth co-creation. Macao–Hengqin 
conversion. International collaboration.

GUANGDONG–HONG KONG–MACAO GREATER BAY AREA ELECTRONIC COMMERCE CHAMBER × ECI / ECI YOUNG 2026–2030



01 / STRATEGIC PROPOSITION

From AI Promotion to Measurable Public Value
Move from isolated awareness events to an evidence-led system that compounds capability and public 
value.

EVENT-ONLY LOGIC

Awareness without
 a pathway

— Counts attendance, not learning or 
adoption.

— Ends when the venue closes.

— Leaves partners without a shared record.

ACCOUNTABLE DELIVERY SYSTEM

Evidence that
 compounds

— Maps each activity to a policy priority.

— Links communities, youth, enterprises and 
partners.

— Reports only what can be verified.
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02 / POLICY ALIGNMENT

Policy Direction Creates One Shared Route
The Macao SAR Economic and Social Development Third Five-Year Plan (2026–2030) gives this proposal 
four connected policy anchors.

01

Education, Science 
& Talent

Build applied capability 
through education, 
technology and talent 
together.

02

Economic 
Diversification

Let industry problems guide 
innovation and enterprise 
adoption.

03

Macao–Hengqin 
Integration

Create practical routes from 
Macao R&D to Hengqin 
conversion.

04

External 
Connectivity

Use Macao’s international and 
China–Portuguese-speaking-
country connections.

Source: Macao SAR Economic and Social Development Third Five-Year Plan (2026–2030).
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THE PUBLIC FOUNDATION

School learning, teacher development and 
community literacy are already advancing.

03 / FOUNDATION + CONVERSION

Build on Government’s
foundation—then add 
conversion.
Macao is advancing coding and AI education in schools, teacher 
development, smart teaching and all-age community AI literacy.

THE COMPLEMENTARY CONVERSION LAYER

International cases, locally applied

Real industry briefs for youth teams

Enterprise settings and outcome tracking

Positioning: complement public programmes; do not duplicate them.

SOURCE: MACAO SAR GOVERNMENT UPDATE 04



04 / COORDINATION WINDOW

A Coordinated Window Enables Local Delivery
Formal representative status, specific roles and public commitments remain subject to authorization and written 
confirmation.

GBA E-Commerce 
Chamber
Convening, enterprise connection 
and regional coordination.

ECI / ECI Young

Assessment methods, programme 
design and youth co-creation.

Institutional 
Counterparts
Policy alignment, local context, 
safeguards and confirmed routes.

SHARED DELIVERY WINDOW Local delivery aligned by one evidence standard
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05 / ECI CAPABILITY

ECI Offers a Verifiable Innovation Platform
The contribution is framed through sourced, public evidence—not unverified scale claims.

Innovation 
assessment
ECI Awards publicly positions its 
work around the “Effectiveness 
of Innovation” in the digital 
economy.

SOURCE / ECI AWARDS

Regional 
connection
The 2026 ECI Festival linked 
Guangzhou, Hong Kong and 
Macao, including a focus on AI 
literacy and youth innovation.

SOURCE / PEDAILY REPORT

Youth co-creation

Public university reporting 
documents ECI Young’s training, 
mentoring, competition and 
project-presentation model.

SOURCE / UNIVERSITY REPORT

Evidence boundary: use public, traceable sources unless supporting documents are separately verified.
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06 / ONE SYSTEM, THREE PROGRAMME LINES

Designed for residents, youth, enterprises and the world.
Each programme line shares governance, evidence standards and an annual review point.

A

AI for Every 
Resident

Trusted, practical and inclusive 
AI literacy through community 
learning, responsible-use 
awareness and local facilitators.

PUBLIC VALUE

Inclusion & safe use

B

AI Young × Macao–
Hengqin

Real industry briefs, cross-
campus teams and a disciplined 
route from prototype to pilot, 
placement or incubation.

PUBLIC VALUE

Talent & conversion

C

International 
Innovation Bridge

Curated cases, expert dialogue 
and traceable cooperation 
pipelines across the GBA and 
Portuguese-speaking-country 
links.
PUBLIC VALUE

External connectivity
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07 / AI FOR EVERY RESIDENT

AI literacy must be
trusted and practical.
Deliver trusted, everyday AI learning through community 
settings and local facilitators.

Design for different age groups, including residents 
otherwise excluded from digital adoption.

Test responsible-use understanding, not attendance 
alone.

COMMUNITY LEARNING / LOCAL FACILITATION

PILOT EVIDENCE

Active sites · completed sessions · learning completion · competency gain · senior coverage · responsible-use assessment
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08 / AI YOUNG × MACAO–HENGQIN

AI Young Turns Real Briefs into Next Steps
Youth teams respond to live industry and community challenges through a disciplined pathway.

01

Discover

Real problem brief and cross-
campus team formation.

02

Develop

Mentoring, prototyping and a 
reviewed project portfolio.

03

Convert

Pilot, placement or incubation 
referral where appropriate.

RESULT SOUGHT Youth capability becomes visible through reviewed work and credible progression—not certificates alone.
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09 / INTERNATIONAL INNOVATION BRIDGE

International Exchange Must Become a Cooperation Pipeline
Create a trackable cooperation route across the Greater Bay Area and Portuguese-speaking-country links.

01 / CURATE

Relevant cases 
and expert 
dialogue

02 / MATCH

Institutional 
contacts and 
dialogues

03 / QUALIFY

Traceable lead 
register and 
filters

04 / REFER

Confirmed 
service and 
landing routes

SUCCESS MEASURE Quality and conversion of cooperation—not the number of events or introductions.
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10 / DEPARTMENT VALUE

One Proposition, Tailored to Every Public Mandate
Each counterpart sees a distinct public-value case, a practical collaboration route and a shared evidence 
standard.

COUNTERPART COLLABORATION ROUTE PROPOSED EVIDENCE

Social Affairs & Culture Inclusive AI literacy and community participation Completion by age group; competency gain; senior 
coverage

Education & Youth Educators, mentors, youth projects and progression Schools engaged; reviewed projects; placement referrals

Science Associations Quality-controlled last-mile community delivery Active sites; mentor retention; learning completion

Economy & Technology Enterprise needs to evaluated proof of concept Needs diagnoses; completed PoCs; continued use

IPIM Qualified international cooperation pathways Qualified leads; matched dialogues; referrals

All metrics shown are proposed evidence indicators; they are not performance results or Government commitments.

CONNECTING MACAO’S AI FUTURE 11



11 / SOCIAL AFFAIRS & CULTURE

Inclusion That Can Be Evidenced
Proposed pathway for all-age inclusion, community participation and trusted AI literacy.

PARTNER SITES

5
sites / annual scenario

COMMUNITY SESSIONS

18
sessions / annual scenario

RESPONSIBLE-USE ASSESSMENT

70%
coverage / annual scenario

12-MONTH PACING / PROPOSED

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12
0%

2000%

4000%

6000%

8000%

10000%
PLANNING CONDITION

Targets remain subject to a confirmed 
baseline, capacity, resources and 
departmental agreement.
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12 / EDUCATION & YOUTH

Capability That Continues
Proposed pathway for educator capability, youth projects and credible progression opportunities.

EDUCATION PARTNERS

8
partners / annual scenario

MENTORS COMPLETING REVIEW

30
mentors / annual scenario

LIVE INDUSTRY BRIEFS

5
briefs / annual scenario

DESIRED OUTCOME Reviewed youth portfolios with credible next-step opportunities—not certificates alone.

EDUCATORS MENTORS YOUTH TEAMS

Applied learning support Quality review and coaching Projects, portfolios and referrals
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13 / SCIENCE ASSOCIATIONS

Trusted Last-Mile Delivery
Local science and community organisations can make AI learning accessible, culturally relevant and 
continuous.

SHARED STANDARD

Resources & 
facilitator 
guidance

LOCAL DELIVERY

Trusted 
community 
practice

SHARED EVIDENCE

Completion, 
retention & 
feedback

DELIVERY PRINCIPLE Translate central resources into trusted local practice while maintaining one evidence standard.
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14 / ECONOMY & TECHNOLOGY

From Needs to Adoption
Proposed route for SME smart upgrading, applied technology and Macao–Hengqin conversion.

01 / DIAGNOSE

10
SME needs diagnoses

Establish demand before 
solution design.

02 / TEST

6
Completed proofs of concept

Confirm completed applied 
experimentation.

03 / ADOPT

3
Continued adoptions

Test sustained use beyond the 
pilot.

EVIDENCE DISCIPLINE A completed demo is not equivalent to an adopted solution.
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15 / IPIM

Better-Prepared Cooperation Leads
Proposed pathway for qualified international cooperation and investment-promotion opportunities.

VERIFIED CONTACTS

20
contacts / annual scenario

QUALIFIED COOPERATION LEADS

10
leads / annual scenario

REFERRAL, MOU OR PILOT STARTS

4
actions / annual scenario

Verified institutional contacts

Qualified leads with defined next action

IPIM-led follow-up
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16 / MEASUREMENT DISCIPLINE

Public Value Has Four Evidence Layers
Credible KPIs do not jump from attendance to impact. They establish each layer in sequence.

THE MEASUREMENT RULE

Move through confirmed
inputs, outputs, outcomes
and validated public value.

Attendance, certificates and introductions do not by 
themselves constitute an outcome. INPUT  ·  Partners, resources, materials & briefs

OUTPUT  ·  Completed learning, projects & matches

OUTCOME  ·  Capability & adoption change

IMPACT  ·  Public value
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17 / 12-MONTH KPI ATLAS

A 12-Month KPI Atlas Makes Progress Reviewable
The dashboard translates the proposed annual plan into monthly pacing by public mandate.

MONTH 6 / PLAN PACING

SC

EY

ET

IP

0% 10% 20% 30% 40% 50% 60%

41%

54%

39%

38%

PROPOSED METRIC REGISTER

CODE MONTH 6 METRIC CONTEXT

SC 7 sessions; 2 partner sites; 31% assessment 
coverage

EY 5 partners; 18 mentors; 2 live briefs

ET 5 diagnoses; 2 PoCs; 1 continued adoption

IP 10 contacts; 4 leads; 1 formal action

EVIDENCE PROTOCOL Finalise targets only after a baseline assessment, capacity review, resource approval and departmental agreement.
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18 / PILOT ROADMAP

A 12-Month Pilot Earns the Right to Scale
Prepare, deliver and review before deciding whether to scale, adapt or stop.

EVIDENCE-BUILDING WINDOW

01 / PREPARE 02 / PILOT DELIVERY 03 / REVIEW

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

● ● ● ● ● ● ● ● ● ● ● ●

Policy map, governance, partners, 
baseline and data/ethics rules.

Community cohorts, youth briefs, SME diagnosis and focused cross-border 
matching.

Outcome review, cases and 
scale/adapt/stop decision.

SUGGESTED STARTING SCALE

3–5 community or education sites · 3–5 youth briefs · 5–10 SME pilots · verified cooperation-lead register — subject to baseline, resources and approval.
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19 / EVIDENCE GOVERNANCE

Evidence Governance Protects Credibility
A reviewable system protects both delivery quality and the integrity of public claims.

01

Policy mapping

Link every activity to a 
priority and accountable 
counterpart.

02

Baseline first

Confirm context before 
setting formal targets or 
commitments.

03

Stage gates

Decide whether to scale, 
adapt or stop using 
evidence.

04

Safeguards

Apply data, ethics and 
safeguarding rules from 
the start.

05

Transparent 
reporting

Report only what can be 
verified, with stated 
boundaries.

PUBLIC-USE BOUNDARY

Attendance, certificates and introductions do not by themselves constitute an outcome.
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20 / THE FIRST DECISION

Build Evidence Together
Confirm the conditions for a focused pilot before making public commitments.

01 / CONFIRM

Focal points

02 / CHOOSE

Initial pilot scale

THE SHARED FIRST STEP

Start with a credible, 
evidence-building pilot.

Public commitments follow confirmed conditions.

03 / IDENTIFY

Live contexts

04 / AGREE

Shared baseline

Let AI be felt, used, connected and proven.
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21 / PRINCIPAL SOURCES

Principal Sources and Evidence Boundary
Core policy and public sources used to frame this proposal. Links are provided for verification.

OFFICIAL MACAO SAR GOVERNMENT SOURCES

1. Third Five-Year Plan (2026–2030). User-provided official PDF.

2. Social Affairs and Culture. Advancing AI Education Across All 
Stages and Community Literacy Education. Source page

3. Macao SAR Government. 2026 Policy Address—Overall Direction 
and Key Priorities (I). Source page

4. IPIM. Macao Trade and Investment Promotion Institute. Source pa
ge

ECI AND PUBLIC EVIDENCE SOURCES

5. ECI Awards. Official website. Source page

6. PEdaily. 11th ECI International Digital Innovation Festival in the 
Greater Bay Area. Source page

7. Shanghai Ocean University. Student award report from the first ECI 
Young university digital innovation competition. Source page

All proposed targets, roles and formal representative status require separate authorization, baseline data, resources and supporting documentation before public use.
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https://www.gov.mo/zh-hant/news/1177809/
https://www.gov.mo/zh-hant/news/1193946/
https://www.gov.mo/zh-hant/entity-page/entity-9093/
https://www.gov.mo/zh-hant/entity-page/entity-9093/
https://www.eciawards.org.cn/
https://news.pedaily.cn/20260123/122728.shtml
https://www.shou.edu.cn/2024/0122/c147a325893/page.htm
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